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Message from the  

 Board of Education 
Bruce E. Devlin, Chairman 

Last year, one of the Board’s goals was to develop a  

long-range facilities plan, which it approved in December.   

The Board is dedicated to this plan to ensure our  

students, staff, and community have an educational complex 

that is safe, secure, and updated, while providing equal  

access and opportunities for all students.   

This year, the Board will be creating a new Strategic Plan.  

This plan will focus on what we need to do so our students 

are exposed to the best learning experiences and prepared 

for a complex and evolving global society.  We are  

confident the plan we develop, along with the partnership of 

the community, will continue and enhance the tradition of 

academic excellence in Somers. 

The 2018-19 school year marks the second year of our  

Superintendent’s tenure in Somers.  Last year, his entry plan 

focused on listening to school and community constituents 

so that he could learn about our district to better lead it.  The 

Board of Education is optimistic about the future of our  

students and community. 
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Important Dates 

 

Professional Development Dates (no school) 

 October 26 

 December 7 

 

Parent Conferences (early release days) 

 November 14, 15, 16 (SES only) 

 November 28 & 29 (MBA only) 

 

School Concerts (all start times are 7:00 pm) 

 November 1 & 2 - SHS Pops Concert 

 December 11 - MBA  Winter Concert  

 January 10 - SES Winter Concert 

 January 15- SHS Winter Concert  

 

Holidays (no school) 

 October 8 (Columbus Day) 

 November 22 & 23 (Thanksgiving) 

 Dec. 24 - Jan.1 (Winter Vacation) 

 

  



Strategic Planning:  Developing a Roadmap for the Future 

Brian P. Czapla 

Superintendent of Schools 

 

One of school district’s goals this year is to develop a new strategic plan that will serve as an instructional roadmap 

for the next five years.  The new plan will ensure that all our processes, resources, assessments, and instructional 

practices have the greatest impact on student achievement, preparation for life, continuous learning in the future, and 

success in an always changing world. 

A Strategic Planning Committee has been established to help guide our work. This Committee brings together 

school and community members to incorporate many perspectives.  The Committee consists of teachers,  

administrators, non-certified staff, parents, town officials, and community members. 

We will utilize a process called Strategic Coherence Planning.  This method uses a protocol to focus on  

improvement and ensures our goals, instructional practices, leadership, and resources provide the greatest  

opportunities for student success.  Our objectives in developing the plan are listed below: 

 

 

 

 

 

 

 

 

 

 

 

 

A.  Foundational Learning Systems: 

1. Goals:  Build consensus around the key skills, attributes, and content outcomes most likely to  

facilitate student success. 

2. Practices:  Identify key instructional and adult learning strategies that will have the greatest impact on 

student success. 

3. Measures:  Identify key learning assessments and adult accountability strategies that will have the  

greatest impact on student success. 

B.  Supporting Organizational Systems: 

1. Leadership:  Implement effective leadership practices to ensure all constituents are aligned to the vision 

and mission. 

2. Resources:  Identify and evaluate instructional resources’ relevancy to 21st century learning. 

3. Policy:  Review current policies and develop future policies to support student learning.   

4. Community Engagement: Involve all stakeholders in the educational process. 



Board of Education Long Range Facilities Plan 

 

The Town and Board of Education engaged the services of CREC and Tecton Architects in 2015-16 to conduct a  

comprehensive study of the Somers Public School’s facilities.  The intent was to determine the extent of needed repairs 

in order to develop a repair/replacement plan.  Tecton conducted inspections of the schools and developed a report with 

its recommendations.   

In the summer of 2017, the Somers Public Schools Leadership met with Tecton to better understand the report.  During 

the fall of 2017, the Leadership Team met frequently to identify other projects not included in the Tecton Facilities  

Report, prioritize all projects, and discuss potential financial impacts.  A final Long-Range Facilities Plan was developed 

and approved by the Somers Board of Education in December of 2017.  The plan addresses certain facility matters  

including safety and security, ADA compliance, structural integrity, deferred maintenance, and indoor air quality. 

On October 25, 2018, there will be an informational Town Meeting at 7:00 pm in the Town Hall Auditorium.   

The Superintendent of Schools will provide further information on the Long-Range Facilities Plan.  To learn more about 

the Long-Range Facilities Plan, please visit the Somers Public Schools website (www.somers.k12.ct.us). 

 

 

School Facilities Projects  

Elementary School Middle School High School District-wide 

General Building Repairs 

(deferred maintenance) 

General Building Repairs 

(deferred maintenance) 

General Building Repairs 

(deferred maintenance) 
Security Upgrades 

Media Center  

Air Handling Unit 

Technology Education 

Ventilation System 
Track Replacement 

Door Replacement and 

Protections 

Countertop & Cabinet  

Replacement 

Rooftop Air Handling 

Unit Replacement 
Baseball Field and Fence 

Kitchen Facilities  

Equipment Replacement 

Exterior Column Repair Roof Replacement Boiler Replacement Structural Supports 

Mortar Repairs  
Auditorium  

Lighting System 

Maintenance  

Storage Building 

Oil Tank Replacement  HVAC 
Maintenance  

Equipment & Vehicles 

Floor Tile Replacement   Parking Lots 

Roof Replacement    

HVAC    



One of the “Crown Jewels” of Mabelle B. Avery Middle School is our  

student-run television station, WMBA.  Students who participate in WMBA 

produce a live television show each morning that is watched in homeroom.  

Going back in the time machine 10 years, WMBA began with some humble  

beginnings.  The studio started with one camera, a desk and a shower curtain 

as a backdrop.  The success of the studio fostered a lot of student interest and 

WMBA began to evolve and incorporate new technology.  This included the 

building of a backdrop, anchor desk with two microphones, a mixer, a better 

camera, an audio board, and computers needed to generate pictures and videos 

during the broadcast.  With the generous support of the Somers Educational 

Foundation, the mixer was upgraded to professional quality and DEVOS was 

purchased to record and archive broadcasts.  A professional teleprompter  

utilized during the morning news was generously donated by a Somers family. 

Through the production of the WMBA Morning News, students learn about 

the important roles required to create a television program.  These include   

rotating through the following positions:  Anchor 1 & 2, Videographer,  

Director, Assistant Director, Audio Engineer, Broadcast Manager, and  

Computer Recorder.  A student-mentor based program is in place to train  

students who want to participate in WMBA.  Veteran crew members train all 

new crew members and foster their development.  New students train for one 

week with a veteran crew member in each position.  The following week, the 

new student takes on the responsibility and the veteran student is there to  

assist if needed.  Every student participating in WMBA must learn and rotate 

through each position.      

Students incorporate writing skills when researching special reports through 

their participation.  This includes writing, revising, and producing something 

that is camera ready for the Anchors to present.  During the news, there are 

presentations from Ben the Weatherman, a character video, important school 

announcements, and guest appearances from other club members,  

administration, and teachers.  Students have visited Fox News in Hartford and 

Community Broadcast Channels in Enfield and Bolton.  The WMBA  

television studio is also available to MBA students to produce special projects 

and presentations.  As school begins each day, everyone eagerly awaits the 

WMBA Morning News. 

WMBA — Student-Run Television Station 
Clay Krevolin 

Principal, Mabelle B. Avery Middle School 

The Somers Public Schools is extremely fortunate to have the Somers Education Foundation 

(SEF) supporting our schools, teachers and students.  Over the past 14 years, SEF has raised 

more than $1 million, donated more than $400,000 to the schools for various projects and  

professional development, and established an endowment of more than $600,000.  The success of 

SEF could not happen without the dedication of its members and the generosity of the Somers 

Community.  We look forward to the continued collaboration and partnership in providing our 

students with dynamic educational environments.  To learn more about SEF, please visit 

www.sefonline.org. 

Somers Education Foundation 

WMBA Anchor Team 

WMBA Production Crew 


